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                                                                                                              MINUTES                                                                                                    
Date:    Monday 10 May 2010 at 12.00-14.00
Place:  University of Latvia, Main building, Room 240, Riga  
Members






Substitutes
Kari Hyppönen
Chairman



Kari Liuhto
Janis Stonis

Vice-Chairman


Uldis Sukovskis
Janusz Golaszewski





Tomasz Dolegowski
Igor Joukovski




         

Anatoly Zagorodny
Regina Karveliene





Ausra Pelediene
Külli Kõrgesaar





Mart Susi





Bernard Lammek





Aniela Tejchman
Nora Venslovaite





Rimantas Zelvys
Iryna Ledchankava




            Dina Sulenka




Stanislav Tkachenko
 




Alexander Kruglov
Invited: Alina Grzhibovska, University of Latvia.
1. Opening

· Chairman opened the meeting and welcomed the invited guest and the most dedicated members of SC to the meeting.  
2.   Adoption of agenda
· Agenda was adopted
3.   Approval of minutes of previous meeting

Draft minutes of the SC meeting held in Tartu on 19 March 2010 were circulated on 26             March. SC was invited to comment by 1st April.

· Minutes were approved
4. Announcements

· Composition of the Steering Committee  
    


Mart Susi will replace Virve Vihman as a substitute during her maternity leave till
  the end of the current SC mandate.

· SC took note of the change.

· Enhanced co-operation with other networks
EUCOR has proposed a meeting to discuss experiences and possible future co-    operation 

Possible venues for a meeting: Basel 17-19 September or BSRUN seminar on    Internationalisation in St. Petersburg on 4-5 October 2010 (dates to be confirmed)

· SC agreed that the most appropriate occasion to meet EUCOR representatives would be to invite them to Riga when the Secretariat has been established there, not excluding the possibility to send representatives to the events mentioned above.
· NUAS has invited BSRUN to their SC meeting in Stockholm on 7 May 2010 to


discuss future co-operation.

Chairman and Agnese Rusakova (University of Latvia) attended. 

· Chairman reported about the meeting in Stockholm. SC took note of the report and agreed that co-operation with NUAS would also be discussed at the event in Vilnius on 21 May. The most likely jointly planned event would be the next BSUA to be organised in Riga in May 2011 (dates to be confirmed when the EU-DRIVERS project Riga event dates have been agreed). Chairman will stay in touch with NUAS and its Steering Committee and two planning groups for further action. 
5.    Future events
Remaining events planned for 2010 include so far:

· Challenges of the Reform of Higher Education and Financial Management, Vilnius University, 21 May;

· University Cooperation – Bridge to Joint Success, Yanka Kupala State University of Grodno, 27-28 May 2010; 

· Seminar on Internationalisation, St. Petersburg State University in co-operation with the St. Petersburg Association of Vice-Rectors for International Affairs, 4-5 October 2010 (to be confirmed);

· Quality and Qualifications in Translation and Interpreting V (5th), Herzen State Pedagogical University of Russia, St. Petersburg, preliminary dates: 28-29 October or 1-2 November. As agreed in Tartu, this seminar will not be a BSRUN event.

· SC took note of the events planned so far and the changed status of the Translation and Interpreting event as agreed at the last SC meeting.

6.    The Organisation and management of BSRUN
The evaluation report and the SC proposal were presented in Turku on 25 February 2010 to the Plenary Meeting for decision-making. 
The approved rules and regulations together with the decisions of the Plenary Meeting on their application were sent to member institutions and SC on 3 March. Members were given the deadline of 30 April to inform Chairman of their decision about BSRUN membership.

PM charged SC with drafting the member institution composition of the new SC.

Chairman has forwarded to SC the replies from member institutions, since the membership of SC depends on the number of member institutions in a particular country. 

Chairman circulated information to SC on 3 May 2010 about the current situation as to membership. 

At that time, 21 of the current members had agreed to continue as members, there were three cancellations and one university which had agreed to continue as a member without a membership fee. Since we cannot accept members without a fee this makes, in fact, four cancellations. 

Two universities had applied for membership: St. Petersburg State University of Economics and Finance and North-West State Technical University (St. Petersburg, Russia).

Three more universities had since then agreed to continue as members: Kaunas University of Technology, Vilnius Pedagogical University and Estonian University of Life Sciences. Chairman will update information concerning membership by and at the meeting.

SC composition based on the PM decision and the current information about members from 1st July 2010 looks like the following:

Belarus       one member     Yanka Kupala State University of Grodno (also substitute)

Estonia   
one member

Finland       
one member     University of Turku (also substitute)

Latvia         
one member

Lithuania     two members

Poland       
one member

Russia      
two members

Therefore, we need to draft a proposal which would include, in addition to Belarus and Finland, the names of two institutions from Estonia, Latvia and Poland and four from Lithuania and Russia. Please refer to 6/6.3.3. (rules and regulations and PM decision) concerning members from Poland. 

SC is invited to discuss and propose the composition of the SC from 1st July 2010 (for three years) for the approval of the members. SC members are invited to seek the agreement of the members in their countries about the country based institution composition (members and substitutes).

SC is invited to discuss the membership applications of NWTU and FINEC and to send them with the opinion of the SC for the approval of the members from 1st July 2010.

· SC noted with pleasure the extensive positive feedback from the current members concerning membership after 1st July 2010. Chairman informed SC about the membership inquiry by the European Humanities University (Vilnius) which does not fulfil membership criteria (does not have the right to award Doctorates)  
· SC discussed the composition of the new SC and agreed that Chairman will seek the opinion of all SC members concerning the composition of new SC for Estonia, Lithuania (local contact: Rimantas Vaitkus, Vilnius University), Poland and Russia. Janis Stonis will contact Latvian members. SC opinon should be finalised by 20 May 2010 on the basis of the feedback. SC will seek the approval of the continuing and prospective new members by 31st May 2010.
· SC agreed to propose the membership application of NWTU and FINEC for approval by 31st May 2010.

7.       The agreement about BSRUN from 1st July 2010

PM charged SC with the drafting of the agreement. The current agreement was attached
to the PM documents and is now attached.

The rules and regulations approved by PM form the basis of the agreement. They are attached together with the PM decisions on their implementation. 

It might be appropriate to draft a skeleton agreement with the rules and regulations attached.

SC is invited to discuss the substance and the drafting of the agreement for the approval of the members from 1st July 2010.

· SC agreed that Janis Stonis will seek the assistance of the University of Latvia lawyers in the drafting of the agreement together with Chairman. SC agreed that the draft should be approved by 31st May 2010. SC also discussed the possibility of the President-Elect personally collecting the signatures of the heads of institutions in order to discuss at the same time the objectives of the new BSRUN and the active contribution of member institutions to the activities. 
8.     Secretariat of BSRUN at the University of Latvia as of 1st July 2010 

PM agreed to move the Secretariat of BSRUN to the University of Latvia as of 1st July 2010. The coordinating institution will be responsible for e.g. the collection of the membership fees and the preparation of SC meetings and PMs.  

Chairman and Janis Stonis reported.

· SC took note of the report of the practical arrangements between the current and future Secretariats (web page, mailing lists, documentation, press releases etc.)

· SC agreed that members wishing to leave BSRUN will need to inform the Secretariat at least six (6) months before the end of the current calendar year for the cancellation of the membership to be effective from the beginning of the following calendar year. 

9.      Date of next meeting
· SC agreed that the current SC will no longer meet. The preliminary date for the first meeting of the new SC was set as 7 September 2010 in Riga.     
10.    Any other business
· There was no other business
11.   Closing of Meeting  

· Chairman closed the meeting at 14.00 and thanked the SC members for their dedicated and active contribution to the success of BSRUN. 
Chairman
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