Baltic Sea Region University Network (BSRUN)
AGREEMENT

In accordance with a mutual desire to continue the successful cooperation, started in 2000 and taking into account the decision of the BSRUN Plenary meeting  in Turku (Finland) on 25 February 2010, the member institutions ( hereinafter – institutions) have  signed this agreement on the following:

1. Objective of Cooperation

The institutions continue to develop a long term, stable, mutually beneficial and equal partnership by:

1.1.strengthening the collaboration in University Governance, Management and Administration;

1.2.developing a platform for new ideas, projects and activities;

1.3.facilitating and promoting contacts and exchanges of information and experience;

1.4.enhancing cooperation with the networks and associations agreed upon separately.
2. Membership

Membership in BSRUN is granted according to the following criteria:

2.1.the candidate institution is a member  of the national rector’s conference and/or EUA (European University Association);

2.2.the candidate institution has the right to award  Doctorates;

2.3.the candidate institution has bilateral and other links with  BSRUN institutions;

2.4.the candidate institution geographically comes primarily from the Baltic Sea drainage area.
The membership application of a new candidate is first examined by the Steering Committee. The opinion of the Steering Committee is circulated to the institutions in order to obtain their approval.

Each institution pays annual membership fee.

Membership may be terminated by a resignation in writing to the Steering Committee at least six months before the end of the calendar year in order to be effective from the beginning of the next calendar year.
3. Organisation

BSRUN is governed by the Plenary Meeting, the President and the Steering Committee.
3.1.Plenary Meeting

Every institution has one official representative at the Plenary meeting which is organised every third year.
The plenary meeting has the following functions:
3.1.1. to approve the rules and regulations of  BSRUN;
3.1.2. to appoint the President from amongst the representatives of the member institutions;

3.1.3. to decide on coordinating institution from amongst the member institutions every third year;

3.1.4. to decide on the amount of the annual membership fee to be charged;
3.1.5. to decide on the institution composition of the Steering Committee.

3.2.President

The President represents BSRUN and chairs the Steering Committee. The President does not represent a country or an institution. The President is appointed for three years.

3.3.Steering Committee

The Steering Committee is composed and functions within the following principles:

3.3.1.
the Steering Committee consists of 1 (one) member per country, unless there is a regional or other specific reason for more members. If there are more than five institutions from one particular country, there will be two (2) members in the Steering Committee from that country;
3.3.2.
each Steering Committee member has 1 (one) substitute. The substitute, if possible, comes from other institution than the member in the same country;
3.3.3.
the heads of institutions appoint the members and 
substitutes; 

3.3.4. the Steering Committee is charged with the planning and implementation of the activities of BSRUN;
3.3.5. the Steering Committee appoints the Vice President from amongst its members;
3.3.6. the Steering Committee decides annually on the use of the collected fees on the basis of the proposal and the report of expenditures by the coordinating institution;
3.3.7. each institution covers the participation costs of its members and substitutes in the Steering Committee meetings;

3.3.8. the Steering Committee term of office is three years.
4. Coordinating Institution

4.1. The coordinating institution hosts the Secretariat of the organisation and is charged with the preparation of the Steering Committee meetings and the Plenary meetings;
4.2.The Secretariat disseminates information within the institutions and updates the home page of the network;
4.3.The coordinating institution acts as the legal entity when so required;

4.4.The coordinating institution term of office is three years.
5. Term of Agreement
The present Agreement will come into force from 1st July 2010 and is concluded for three years. 
If institutions wish to make changes in the Agreement they have to inform the Steering Committee in writing at least three months before the following Plenary Meeting for decision-making. If no changes are agreed by the Plenary Meeting, the present agreement is automatically prolonged for three years.

This Agreement is drawn up in English and signed in one original copy by all institutions.
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