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BALTIC SEA REGION UNIVERSITY NETWORK   


STEERING COMMITTEE MEETING

MINUTES (draft)
Date:    Tuesday, 7 September 2010 at 12.00-14.05
Place:  University of Latvia, Riga (main building), room 240, 
Members





        Substitutes
Kari Hyppönen President Chairman





Janis Stonis




                     Uldis Sukovskis
Eliisa Särkilahti                                                                          Markku Sutinen

Aleksas Pikturna                                                                        Arūnas Komka

Aniela Tejchman



  
        Szczepan Figiel
Elzbieta Fonberg-Stokluska



        University of Warsaw
Mart Susi                                                                                    Aira Lepik

Regina Karvelienė



                     Zinaida Baltrėnienė 

Irina Ledchenkova




        Zoya Scheglova  

Stanislav Tkachenko                                                                  Dmitry Vasilenko

Igor Zhoukovski                                                                          Elvira Kaminskaya
Secretary

Alina Grzhibovska

1. Opening

 Chairman opened the meeting, noted that also substitutes had been invited to the meeting and welcomed the participants
2.   Adoption of agenda

      Agenda was adopted with an addition under item 6 – a possible membership application
3. Composition of the SC
SC noted that the representative of Warsaw University had not yet been nominated. The participants introduced themselves. 

4. BSRUN Rules and Regulations
      BSRUN rules and regulations had been circulated to SC members and substitutes in advance of the meeting. BSRUN agreement para. 5 stipulates that if institutions wish to make changes in the agreement they have to inform SC in writing at least three months before the following Plenary Meeting.
5. Current situation with university organisations and networks

      Due to technical problems, the Chairman’s presentation was circulated to SC after the meeting. 

      Many university organisations and networks have been established, some have ceased operations, tens of events which an administrator could possibly attend are offered at any particular time and there are lots of overlapping events organised by competing organisations. It is important to enhance co-operation with other networks as it both makes BSRUN visible and is also cost-effective.
      In the discussion it was pointed out that the BSRUN should concentrate on concrete special topics for middle management and administration (Aleksas Pikturna) and that it is important to share experiences, as has been done with the assistance of CIMO between the Finnish colleagues and St. Petersburg international officers (Dmitry Vasilenko).

6. Membership of BSRUN

    Secretary informed SC about the current situation concerning the signing of the BSRUN agreement and the payment of membership fees;

by September 6th the following universities have signed: 
  Belarus - Yanka Kupala State University of Grodno;

Estonia – Tallinn Technical University and Tartu University;

Finland - University of Turku;

Latvia – Riga Technical University and University of Latvia;

Lithuania – Kaunas University of Technology, Lithuanian University of Agriculture, Mykolas Romeris University, Siauliai University, Vilnius Pedagogical University, Vilnius University and Vytautas Magnus University;
Poland – Medical University of Gdansk University, University of Warmia and Mazury in Olsztyn;

Russia - Herzen State Pedagogical University of Russia and Yaroslav-The-Wise-Novgorod State University.

The Secretariat applies to those universities which have not signed to remind about the procedure. The invoices for membership fee payment will be sent to the universities which have already signed the BSRUN agreement.

    Chairman informed SC about a possible membership application from St. Petersburg State University of Engineering and Economics (ENGEC).  The application, if received, will be submitted to the process defined under BSRUN agreement para. 2 and 2.4. for the approval of SC and the current members.
7. Appointment of the Vice-President 

BSRUN agreement para. 3.3.5. stipulates that SC appoints the Vice-President from amongst its members. 

       SC appointed Janis Stonis Vice-President till 30 June 2013. There were no other candidates.
8. Working methods of SC 

      SC agreed that there should be less meetings and better participation, better planning and more involvement of SC members in the organisation of the events in cooperation with the institutions. 

      Information on events will be disseminated by the BSRUN home page and institutional home pages. 
       It is important to have the BSRUN logo on the front pages of the member institutions.
       Information on events will also be sent by e-mail to BSRUN contacts and SC members.

       BSRUN rules and regulations stipulate that institutional contacts meet annually linked up with BSUA
      SC agreed to meet, on an average, three times per year.

      SC agreed to meet the next time in Riga on 18 January 2011 at 12.00.
9. Budget for 2010
BSRUN agreement para. 3.3.6. stipulates that SC decides annually on the use of the collected fees on the basis of the proposal and the report of expenditures by the coordinating institution.

SC agreed in general on the distribution of expenditures for 2010 as follows:

· Expenses of the president (travel costs, extra expenses)     - 30%

· Expenses for marketing, web page and SC meetings           - 30%

· Expenses for administration of the network

(incl. communication, stationary and staff)                             - 40%

10. Future events  

       For 2010, only one more event was planned:
       Seminar on Internationalisation, hosted by St. Petersburg State University in co-operation with the St. Petersburg Association of Vice-Rectors for International Affairs, 4-5 October 2010;

       SC also discussed the following events planned to be organised in 2011: 

     - Financial management seminar to take place at Warsaw University. SC agreed to charge Mr. Gundars Berzins (Chancellor of the University of Latvia) with the organisational arrangements of the event together with the colleagues who participated in the previous two events for finance managers in Riga and in Vilnius;
     - BSUA to be organised in Riga in May 2011 (dates to be confirmed when the EU-DRIVERS project Riga event dates have been agreed). SC agreed that Vice-Chairman will stay in touch with NUAS and ESMU on joint seminar organisation. The proposed topic: University and Business Relations.
· Ideas for BSUA 2012 should be presented at SC meeting on 18 January 2011.

11. Cooperation with other organisations
SC discussed the following events and initiatives. 
  -EAIR annual Forum in August 2011 at Warsaw School of Economics will be marketed to BSRUN member institutions. Chairman is also track chair at the event with a track on International Cooperation and Brain Drain or Brain Gain.  

 - Cooperation with NUAS and ESMU will continue linked up with BSUA in 2011.

 - Chairman informed SC about possible cooperation with airBaltic and the planned next stage of the CBBS EuroFaculty in Pskov.

 - Chairman informed SC about a possible BSRUN event on Tolerance and the Integration of Minorities to be organised in Turku in 2011.

  12.   Closing of Meeting  

      Chairman closed the meeting at 14.05 and thanked SC for their dedicated and active contribution to the success of the BSRUN. 
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