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BALTIC SEA REGION UNIVERSITY NETWORK   



STEERING COMMITTEE MEETING

MINUTES (draft)
Date:    Tuesday, 18 January 2011 at 12.00 – 14.30 followed by lunch
Place:  University of Latvia, Riga (main building), room 240, 

Members





Substitutes

Kari Hyppönen President Chairman





Janis Stonis Vice-President, Vice-Chairman

Uldis Sukovskis Riga Technical University
Eliisa Särkilahti University of Turku



Markku Sutinen University of Turku
Aleksas Pikturna Vilnius University


Arūnas Komka Vilnius Gediminas Technical University
Aniela Tejchman Gdansk University of Technology

Szczepan Figiel University of Warmia and Mazury in Olsztyn
Elzbieta Fonberg-Stokluska Warsaw School of Economics
Anna Sadecka University of Warsaw
Mart Susi University of Tartu



Aira Lepik Tallinn University
Regina Karvelienė Šiauliai University


Zinaida Baltrėnienė Vytautas Magnus University
Irina Ledchenkova Yanka Kupala State University of Grodno
Zoya Scheglova Yanka Kupala State University of Grodno  

Stanislav Tkachenko St. Petersburg State University
Dmitry Vasilenko St. Petersburg State University of Economics and Finance
Igor Zhoukovski Immanuel Kant State University of Russia
Elvira Kaminskaya Yaroslav-the-Wise Novgorod State University
Secretariat
Alina Grzhibovska

Ieva Stendere-Shteinberga

1. Opening of the meeting

Chairman opened the meeting and welcomed the participants. The SC members and substitutes introduced themselves.

 2. Adoption of the agenda
( Agenda was adopted.
( The discussion paper by Rimantas Vaitkus to be discussed under item 10. 
 3. Approval of the minutes of the previous meeting

( The revised draft minutes of the SC meeting held in Riga on 7 September 2010 were approved.
 4. Announcements 

· Chairman informed SC about his visits and discussions on future activities in Vilnius, Warsaw, Riga, St. Petersburg, Tallinn and Kaliningrad (Further information is available under item 8);

· approved membership of ENGEC;
St. Petersburg State University of Engineering and Economics (ENGEC) applied for BSRUN membership on 28 September, SC approval was received by 14 October and that of the current members by 1st November. Membership was approved and effective as of 2 November 2010.   

· BSRUN on Twitter
Vice-Chairman informed SC about joining Twitter since 9 November 2010. The following five BSRUN member institutions can already be found on Twitter:
· Tallinn University

· University of Tartu
· University of Turku
· Mykolas Romeris University

· Vilnius University

Vice-Chairman reminded SC of following BSRUN on Twitter and also suggested that other member institutions should join and find this new way of communication.

       - BSRUN events participation chart of 2010

Annex 2

    (  SC took note of the announcements

 5. Membership situation 
     -Chairman met with (the new) rector Ivanov of Kaliningrad State Technical University on 17 January 2011    and discussed the signing of the agreement and the payment of the membership fee with him.  
     -IK-SUR became Immanuel Kant Baltic Federal University on 1st January 2011. The rector was expected to be appointed by the time of the SC meeting. This had not, however, happened by the time of the meeting. 

     The following member institutions had not paid the membership fee by 10 January 2011 (Annex 3):

· Vytautas Magnus University

· Kaliningrad State Technical University

· Petrozavodsk State University

· St. Petersburg State University

· Yaroslav-The-Wise Novgorod State University

     (   SC agreed that the secretariat would circulate a list of future BSRUN events planned for 2011 in order to get a positive decision by member institutions which had not paid yet.
     (   SC agreed that the deadline for the payment of missing membership fees is 15 February 2011.
 6. BSRUN budget 2010 
   -BSRUN agreement para. 3.3.6. stipulates that SC decides annually on the use of the collected fees on the  basis of the proposal and the report of expenditures by the coordinating institution (now the University of Latvia).  

    Alina Grzhibovska informed SC about the BSRUN expenditures for 2010 (Annex 4).
( SC approved the report of expenditures for 2010. 
 7. Budget proposal for 2011 
     Please refer to BSRUN agreement para. 3.3.6. under item 6.

     BSRUN Plenary Meeting in Turku on 25 February 2010 decided that the annual membership fee is 1000 €        for 2010-2012. The coordinating institution was given the right to increase the fee for 2011 and 2012 up to the   annual rate of inflation weighed with the exchange rate in Latvia. The coordinating institution did not propose an increase for 2011.

     Vice-Chairman presented the draft budget of 2011 to SC (Annex 5).

( SC took note of the proposal of the coordinating institution and agreed that the membership fee for                    

                   2011 is 1000 €.
   ( SC approved the draft budget and agreed to finalise the budget for 2011 at its next meeting on 5    May 2011.
   ( SC decided that the bills for the 2011 membership fee have to be sent out so early that the deadline for payment can be set as the end of May.
 8. Forthcoming events

   - BSRUN Workshop on "Managing International Staff and Student Mobility" at the Herzen State Pedagogical University of Russia, 3 February 2011, St. Petersburg; 
   (  SC was informed of the workshop’s list of participants.
   ( SC agreed that secretariat should contact the local organiser to prolong registration for Russian universities.

    The relevant documents (Annex 6) were circulated to BSRUN contacts and SC and posted on the BSRUN   web site on 29 December 2010. 
   - BSRUN Seminar on “Tolerance and Integration of Minorities” in Turku at the University of Turku, Faculty of Law, 3 May 2011;
     Chairman informed SC about the current state of planning and asked SC to assist in finding possible speakers from Poland, Lithuania and Belarus.
    ( SC took note of the report.

 - BSUA (Baltic Seminar of University Administrators) on “University–Business Cooperation for Regional Development” in Riga at the University of Latvia, 5-6 May 2011;

· SC agreed that 15 February 2011 is the deadline for sending information on topics and speakers.
· Registration will be on-line on the BSRUN web page.
    Vice-Chairman informed SC about the current state of planning.
     (   SC took note of the report. 

      (  SC agreed that plans for organising BSUA in 2012 should be presented at next SC meeting on 5 May 2011.

· BSRUN Contact persons meeting in Riga at the University of Latvia on 5 May 2011.
     BSRUN Rules and Regulations (25 February 2010) para. 6.5.3. stipulate that institutional contacts meet  annually linked up with BSUA.

      (   SC agreed that the meeting would take place at 12.00-14.00

· BSRUN workshop for Finance managers on “Financing and Cost Issues for Interdisciplinary Research and Innovation Centres in Universities” in Warsaw at the University of Warsaw on 11-12 May 2011.
     The final topic and the programme of the workshop should be formulated. Anna Sadecka will be the contact person at the University of Warsaw. The BSRUN Secretariat is encouraged to participate in the planning in the event. Gundars Berzins is the contact at the University of Latvia for the planning of the programme. 
      Chairman informed SC about the current state of planning.

      (   SC took note of the report.

  9. Initiatives for BSRUN future activities – feedback from SC members 

      Please refer to the minutes of the previous SC meeting.
      Chairman had invited Aira Lepik (Tallinn University) to the meeting to discuss a possible BSRUN event to  be organised in Tallinn in 2011 on Communication and Dissemination of Information in Networks. Tallinn (together with Turku) is the European Capital of Culture in 2011.

      Aira Lepik informed SC about the objective, possible title and target groups of the event.
      BSRUN Seminar/Workshop on Communication and Dissemination of Information in Networks will take place in Tallinn at Tallinn University, 22-23 September 2011. Additional information will be sent to secretariat during the week following the SC meeting. 
      (  SC took note of the report. 
10. Discussion about the working methods of the President, SC and Secretariat
      BSRUN agreement para. 3.2. stipulates that the President represents BSRUN and chairs SC. The president does not represent a country nor an institution.
      Para. 3.3.4. stipulates that SC is charged with the planning and implementation of the activities of BSRUN. Under para. 4.1. the coordinating institution is charged with the preparation of the SC  meetings and the Plenary Meetings.
      Under para. 4.2. the Secretariat is charged with the dissemination of information within the institutions and updating the home page of the network (Annex 7).
      SC discussed different items which could be possible for future activities e.g. double degrees, PhD degrees, joint programs, alumni, student/ support services, information systems

      Vice-Rector Rimantas Vaitkus (Vilnius University) had drafted a discussion paper which was circulated to SC (Annex 8).
      Topics mentioned in the discussion paper included: 
· Process of studies. Services for students, admissions, curriculum development, implementation of Bologna and post-Bologna activities, etc; 

· Management of the research;

· Management of the process of internationalisation;

· Financing, accountancy;

· Strategic planning;

· Public relations.

       ( SC agreed that the president and secretariat should draft a list of possible topics for future events    including those mentioned in the discussion paper to be circulated to member universities.

       ( SC agreed that this should be done in two weeks after which the list should be sent first to SC for comments within a week and then for further comments to the contacts. The list would then be discussed at the contacts meeting in May 2011. 

11. Preliminary application for BSRUN membership by St. Petersburg State University of Culture and Arts

      A preliminary letter of inquiry by rector A.S. Turgaev of the university was attached (Annex 9). For the approval procedure please refer to BSRUN agreement para. 2.4. 
     Formal application letter including acceptance of the current rules and regulation should be received from St. Petersburg State University of Culture and Arts. Membership applications are first examined by the SC and the SC proposal is then sent to the current members for approval.
     (  SC took note of the initiative and the procedure.
12. Cooperation with other organizations:

     -EAIR 
     The 33rd EAIR Forum 2011 “Bridging cultures, promoting diversity: higher education in search of an equilibrium” will take place in Warsaw at the Warsaw School of Economics, 28-31 August. The 34th EAIR Forum 2012 will take place in Stavanger, Norway.
     -NUAS
     NUAS will contribute to BSUA in May 2011 by sending a speaker.

     -EUCOR 
     An invitation to meet in February or March had been received. Vice-President will be in touch with EUCOR to agree details of the meeting.
     Eliisa Särkilahti informed SC about collaboration with different networks, especially the 15 years collaboration of the University of Turku with Coimbra.
     Chairman and Vice-Chairman informed SC about current joint endeavours.

     (  SC took note of the reports

 13. Date of the next meeting

     At the previous SC meeting on 7 September 2010 in Riga it was decided that SC will meet, on an average, three times per year. 
     ( SC agreed to meet in Riga on 5 May 2011 at 14-16. 
 14. Any other business 

     (  There was no other business

 15. Closing of the meeting

     (  Chairman closed the meeting at 14.30, thanked SC for their dedicated and active contribution to the success of BSRUN and invited SC to lunch.
PAGE  
2

