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BALTIC SEA REGION UNIVERSITY NETWORK   



STEERING COMMITTEE MEETING

Minutes

Date:    Thursday, 5 May 2011 at 14-15.20 

Place:  University of Latvia, Riga (main building), auditorium 1 

Members





Substitutes

Kari Hyppönen President Chairman





Janis Stonis Vice-President, Vice-Chairman

Uldis Sukovskis Riga Technical University
Eliisa Särkilahti University of Turku



Markku Sutinen University of Turku
Aleksas Pikturna Vilnius University


Arūnas Komka Vilnius Gediminas Technical University
Aniela Tejchman Gdansk University of Technology
Tomasz Dusza University of Warmia and Mazury in Olsztyn (replacing Szczepan Figiel)
Elzbieta Fonberg-Stokluska Warsaw School of Economics
Anna Sadecka University of Warsaw
Mart Susi University of Tartu



Aira Lepik Tallinn University
Regina Karvelienė Šiauliai University


Zinaida Baltrėnienė Vytautas Magnus University
Irina Ledchenkova Yanka Kupala State University of Grodno
Zoya Scheglova Yanka Kupala State University of Grodno  

Stanislav Tkachenko St. Petersburg State University
Dmitry Vasilenko St. Petersburg State University of Economics and Finance
Igor Zhoukovski Immanuel Kant State University of Russia
Elvira Kaminskaya Yaroslav-the-Wise Novgorod State University
Secretariat

Alina Grzhibovska

Ieva Stendere-Shteinberga

1. Opening of the meeting

Chairman opened the meeting and welcomed the participants. The SC members and substitutes introduced themselves. 

2. Adoption of the agenda

Agenda circulated to SC on May 2011 was adopted.

 3. Approval of the minutes of the previous meeting

Draft minutes of the SC meeting held in Riga on 18 January 2011 and circulated on 15 February 2011 were approved – Annex 1
 4. Announcements 

Chairman’s information:

· Belarus (meetings with Ministry of Education, Tempus Office, Belarusian State University, Belarusian State Economic University, Yanka Kupala State University of Grodno, Brest State University) and Tallinn (Tallinn University) visits.
New members:

· approved membership of St. Petersburg State University of Culture and Arts
St. Petersburg State University of Culture and Arts applied for BSRUN membership on 7 February, SC approval was received by 23 February and that of the current members by 10 March. Membership was approved and effective as of 11 March 2011.
· approved membership of the University of Eastern Finland
The University of Eastern Finland applied for BSRUN membership on 1 February, SC approval was received by 23 February and that of the current members by 10 March. Membership was approved and effective as of 11 March 2011.
 5. Membership situation

Alina Grzhibovska (BSRUN Secretariat) informed about current membership situation.

31 member institutions out of 34 have signed the BSRUN agreement.

At the previous SC meeting it was decided that the deadline for the payment of missing membership fees is 15 February 2011.

     The following member institutions had not paid the membership fee by 15 February 2011:

· Kaliningrad State Technical University

· Petrozavodsk State University

· St. Petersburg State University – has paid by 3 May 2011
· Yaroslav-The-Wise Novgorod State University – the invoice was sent out once more
Secretariat had warned these universities that the last deadline for the payment is 26 April.

Yaroslav-The-Wise Novgorod State University had promised to settle the payment problem.

SC agreed that Kaliningrad State Technical University and Petrozavodsk State University have not fulfilled the conditions for membership (signing of agreement and payment of membership fee) and can no longer continue as members of the network. This decision will be sent by letter to these universities.
 6. BSRUN budget 2011

   -BSRUN agreement para. 3.3.6. stipulates that SC decides annually on the use of the collected fees on the  basis of the proposal and the report of expenditures by the coordinating institution (now the University of Latvia).

SC was set to approve the draft budget for 2011 as had been decided at its previous meeting on 18 January 2011. SC decided to postpone the finalisation of the budget for 2011 to the next SC meeting in the early autumn. 

BSRUN membership fee 2011 invoices had been sent out with the payment deadline of the end of May 2011. Invoices were also given to representatives from member institutions which participated in the BSRUN events during 5 and 6 May.
 7. BSRUN events

    - BSUA (Baltic Seminar of University Administrators) on “University–Business Cooperation for Regional Development” in Riga at the University of Latvia, 5-6 May 2011 (start at 16.00);
BSUA 2011 Programme:
http://www.bsrun.org/bsua/programme/
List of participants – Annex 2
Vice-Chairman informed SC about the current situation.

SC presented the plans of organising BSUA 2012 as it had been decided at its previous meeting on 18 January 2011.

SC agreed that BSUA 2012 will be organised in Gdansk, Poland, and hosted by Gdansk University of Technology on 10 and 11 May 2012.

 - BSRUN Contact persons meeting in Riga at the University of Latvia on 5 May 2011 (12.00-14.00)

List of participants – Annex 3

      - BSRUN Workshop for Finance managers "Research and Innovation Centres at Universities: Building, Running, Maintaining" in Warsaw at the University of Warsaw 12 May 2011
      Chairman informed SC about the current state of planning.

· BSRUN Seminar on Communication and Dissemination of Information in Networks in Tallinn at Tallinn University 22-23 September 2011
Chairman informed SC about the current state of planning. Additional information by Aira Lepik was circulated to SC.
SC agreed the preliminary plans to organise a seminar on Marketing Internationalisation at Vilnius University in the autumn of 2011
SC was also informed of the preliminary plans of St. Petersburg State University of Economics and Finance (FINEC) to organise an event on double/dual degrees.

8. Initiatives for BSRUN future activities – feedback from SC members

Questionnaire on BSRUN future activities – Annex 4 
Feedback from BSRUN member institutions – Annex 5
The results had also been presented by Ieva Stendere-Shteinberga and discussed at the BSRUN Contact persons’ meeting on the basis.
9. Cooperation with other organisations:
     -EAIR 

     The 33rd EAIR Forum 2011 “Bridging cultures, promoting diversity: higher education in search of an equilibrium” will take place in Warsaw at the Warsaw School of Economics, 28-31 August. The programme is available on http://www.eair.nl/forum/warsaw/
The 34th EAIR Forum 2012 will take place in Stavanger, Norway.
     -NUAS

     -ESMU 
Speakers from the organizations are participating in BSUA:
Lukas Bishof, Project Officer, ESMU

Nadine Burquel, Secretary General, ESMU

Ines Maria De Matos Proenca, Project Officer, ESMU

John Goddard, Newcastle University, leader of OECD-IMHE project and ESMU 

Mauno Lindroos, Director, NUAS

Jose-Gines Mora, Institute of Education, University of London and ESMU Board
     -EUCOR 

Meeting with Dr. Beat Münch, Head of the Rector's Office and Mr. Erich Thaler, Head of the International Affairs.

A result of the visit will be a joint event to be organised in future (topic to be agreed later).

 10. Date of the next meeting

     At the previous SC meeting on 18 January 2011 in Riga it was decided that SC will meet, on an average, three times per year. 

Next SC meeting will take place on 22 September in Tallinn, Estonia, back to back with the BSRUN Seminar on Communication and Dissemination of Information in Networks in Tallinn at Tallinn University 22-23 September 2011.
 11. Any other business 

There was no other business.

 12. Closing of the meeting

Chairman closed the meeting at 15.20 and thanked SC for their participation.
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